Tigersharks Swim Club
Board Meeting Minutes
Monday May 20, 2024
Barley & Vine
6:30-8:00PM

Attendance: Derrick Dewilde (President), Ian Campbell (Vice President), Danielle Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach), Eric Zieglar (Registrar), Karole Klose (Treasurer), and Molly Dols (MeetCoordinator)

1. Call to order				
2. Approve minutes from previous meeting Ian Campbell motions to approve minutes, Molly seconds. Motion passes.
3. Coach’s Report Last week of spring session. Once school is out, schedules for practices change. Summer session registration opened today. Indio/Purple practices at Bloomington pool at 6am. Dion will email folks inquiring about carpooling for the practice at Bloomington. Coach Lexi is out next week. Coach Austin will not be able to coach the week of June 10th. 
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) Ahead of the budget. Five families did not meet the volunteer requirements.
5. Parent/Swimmer Requests
· Hannah Ryan - Request to do maintenance in the summer (3-4 times per week). Molly motioned to approve the request for maintenance, Karole seconded the motion. Motion passed.
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric]/[Ian] Update on electrical work approved in March. Electrical work will happen in June
· [Eric] Work with Ben on reflash scoreboard to work on LiveStream. Eric will hand off Pi to Danielle at the next board meeting  to see if her husband can take a look at it and fix it .
· [Derrick & Ian] Add Vice President to bank account (Hopefully on 5/31) In progress
· Danielle] Highlighting graduating seniors on social media. Danielle highlighted 5 out of the 7 seniors. Additional emails went out to remind the remaining two. 
· Reach out to Boys/Girls HS Booster Clubs regarding splitting of costs for recently purchased equipment (lane lines, electrical work, ect.)
· Upcoming events: - none were discussed

7. New Business
· Board positions open this fall: Vice President, Member at Large, Registar, Treasurer. Need to send out communication to identify which positions are available, duties, ect.  Current board members whose seats are up for reelection were asked to make their intention known at the next meeting  if they want to rerun. An email will go out to members after the next meeting informing the club what positions are available and their duties. 
· Touch Pad Repair Request (see email from Dion) New pads are $1500 a piece. To fix 10 touchpads quote is $4500. New lane lines cost $450 each. Derrick made a motion to spend up to $3500 on new lane lines and repair the touchpads in coordination with the school district and high school swim teams. Molly seconds the motion and the motion carried.
· May Meet (IM Tough Challenge)
· Recap. What went well, areas for improvement, ect. Coaches felt the swim meet went well. Dion got to be on deck and didn’t have to troubleshoot anything. Molly would like to have a budget set up for the future for hospitality so future hostess(es)  and concessions have a guideline to work within. Ian Campbell volunteered to contact HyVee about donating food for hospitality.

8. Adjourn Ended at 8:12pm. Next board meeting is on Jun 17, 2024
								


Next board meeting: June 17, 2024 at Eric’s House 
